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UX design i i A i C A A A C A A i C i i
UX research C C C A C C C C A i C A C A A
PM C A C C A C C C i i C C A i i
Dev i i C C C C C C i i C C C i i
Test i i C C C C C C i i C C C i i
Audience planning A C C i i i i i i i i i C i i
Site Management C C C i C C C C i i i i C i i
Operations C C C i C C C C i i i C C i i
Loc C C C i C C C C i i C i C i i
ECO UX Engagement PIan, per scenario; a given project might have multiple simultaneous scenarios at any stage of development in this workflow; Key assumption is that UX practitioners will solicit critique from UX colleagues at every stage of the process; Bold arrow and process boxes define which discipline is responsible for the deliverable at each phase of the project.
MO: M1: sub scenarios M2: Brainstorming M3: success measurement plan M4:UX Schedule published M5: Storyboarding (if in project plan) R ereframe.s .and V\{orkflows M.7:.|°_fl P.rototype M8: evaluate prototype with end users M9: Evaluation report M10:Iteration decision M.l?: Vlst{al deden CSS/HTML ML SpeciickBls definedand mstrumen.tatlon M13: Dev design, Build, stabilize M14: A/B test (if in project plan) Release
(if in_project plan) (if in_project plan) (if in project plan) plan delivered
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